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Community Care Partnership of Maine ACO Achieves Medicare Shared Savings
Bangor, Maine – Community Care Partnership of Maine (CCPM), an Accountable Care
Organization (ACO) comprised of 11 member health care organizations throughout Maine, is
pleased to announce the achievement of shared savings in its first year of participation in the
Medicare Shared Savings Program (MSSP). For the 2016 performance year, CCPM achieved $4.3
million in total savings for Medicare, with $2.1 million in shared savings returning to CCPM and its
member organizations – all of which are federally qualified health centers or critical access and
community hospitals who are collectively committed to improving the quality and effectiveness of
health care delivery and reducing unnecessary healthcare costs. By meeting MSSP quality
performance and reporting measures, a remarkable feat in its first year, CCPM was able to earn
100% of possible shared savings. CCPM and its member organizations will use the performance
payment to invest in infrastructure and continued improvements in the delivery of quality patient
care.
“Community Care Partnership of Maine is an outstanding group of healthcare organizations,
dedicated to continuous quality improvement and to truly holding each other accountable for
providing such high standards of care,” CCPM Chief Executive Officer Mary Prybylo, RN, MSN,
FACHE, said. “CCPM’s performance on these measures and achievement of shared savings are the
direct result of this collaborative effort.”
CCPM serves 11,370 Medicare beneficiaries and is required to meet certain quality and performance
metrics in the delivery of care for those patients, including in areas of patient/caregiver experience,
care coordination and patient safety, preventive health, and treatment of at-risk populations with
chronic disease. In the areas of preventive care and the treatment of at-risk populations with
chronic disease, CCPM performed better than the mean performance rate of all participating MSSP
ACOs for 14 out of 17 metrics. In addition, CCPM performed well in patient/caregiver experience,
which is assessed through random surveys of Medicare members for the 2016 performance year.
The performance results also revealed key opportunities for improvement in the area of care
coordination, specifically for unplanned admissions for patients with chronic disease, as well as
readmissions for Skilled Nursing Facilities (SNF) – an area that CCPM had identified in advance and
proactively established a SNF Collaborative to address.
David Koffman, MD, CCPM Chief Medical Officer, adds “We are highly encouraged by these
results so early in our journey of sharing best practices among our organizations. Our shared focus is
on improving the quality of care through a team approach. By coordinating the care of our patients
in their home, in our offices and at other healthcare facilities, we hope to achieve even better
outcomes in future years.”

Doctors, hospitals and health care providers establish ACOs in order to work together to provide
higher-quality coordinated care to their patients, while helping to slow health care cost growth.
Community Care Partnership of Maine is currently one of 480 ACOs participating in the Medicare
Shared Savings Program. Shared Savings Program ACOs serve 9 million beneficiaries. ACOs
receive a portion of the Medicare savings generated from lowering the growth in health care costs as
long as they also meet standards for high quality care.
More information about the Shared Savings Program is available at CMS.gov. To learn more about
CCPM, please visit CCPMaine.org.
About CCPM
Community Care Partnership of Maine (CCPM) is an accountable care organization (ACO) of
community-focused, mission-based health care organizations in Maine committed to improving the
health of the communities they serve. By working together, CCPM member organizations will
enhance the delivery of healthcare through meaningful shared learning on how to help deliver the
most effective health care for our patients. Together, CCPM works to improve access to care,
improve clinical outcomes, reduce costs, and improve patient experience of care.
Members include:
1. Cary Medical Center (Aroostook County)
2. DFD Russell Medical Centers (Androscoggin County)
3. Fish River Rural Health (Aroostook County)
4. Greater Portland Health (Cumberland County)
5. Hometown Health Center (Penobscot, Piscataquis and Somerset Counties)
6. Katahdin Valley Health Center (Aroostook and Penobscot Counties)
7. Millinocket Regional Hospital (Penobscot County)
8. Nasson Health Care (York County)
9. Penobscot Community Health Care (Penobscot, Waldo, and Somerset Counties)
10. Pines Health Services (Aroostook County)
11. St. Joseph Healthcare (Penobscot County)

